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Background
MiSt is a long term research programme on tools for environmental assessment in strategic decision making funded by the Swedish Environment Protection Agency. Nine leading   national research institutions in the field cooperate under programme coordination from the Blekinge Institute of Technology in Karlskrona. The programme will run until 2008 and at present consists of ten projects. In 2004 a call for further projects will be made filling the total budget of SEK 20 million over the five year period.

The focus of the MiSt-programme is the empirical study of effectiveness of tools of   environmental assessment as aid to strategic decision making.
The aim is:

· a critical examination of their function

· a theory based understanding of their effectiveness 

· and ultimately a development of prescriptions for effective tool use including effective combinations of tools

Tools can be understood as a function of three dimensions:

· the purpose for which they have been constructed and their mode of construction e.g. their relation to the concept of “method”
· the relation of tools to the context of their application 
· the underlying or implicit factors behind the tools
Research is based on examining cases in different sectors, administrative levels, environmental fields, geographic locations etc. Individual projects have been chosen as part of the planning of MiSt for a combination of their interest in illustrating important issues, sectors etc to provide the necessary breadth presupposed in the call for a programme.

Two important perspectives running through the programme are public participation and legal regulation of tools.

The MiSt-programme is applied, multidisciplinary striving towards interdisciplinarity. Research is carried out in co-operation and interaction with agencies, organisations and other stakeholders. The programme is an integrated network with other major research projects of the cooperating institutions giving an added value.
Mid-term evaluation
MiSt received the final funding decision in mid December 2003 after an initial decision in June and a round of negotiation and revision. In practice the “mid-term evaluation” is thus carried out after approximately 15 months of a programme of 60 months. The programme can now be said to be in the early parts of a consolidation phase which comes after the start up phase. Given the normal problems of recruitment, sick- and maternity leave, promotions and changes of jobs that are part of daily life in academic institutions the programme generally must now be considered to be well under way and is starting to produce results. Some projects are lagging somewhat behind plan but this is not in any case at present seen as a problem in the perspective of the entire programme period.
This document contains a discussion: a) programme development b) individual reports from the projects, c) communication strategy and d) concluding comments. In two appendices further information is given: 1. Data on personnel in the programme. 2. Examples of communication in the projects. 
Programme development
Programme management
The contract for programme management is with BTH and Lars Emmelin. A steering group consisting of the project leaders and some of the senior scientists has been functioning. A small executive group consisting of the deputy programme leader Tuija Hilding-Rydevik, Karl Henrik Dreborg and Mikael Johannesson
Integration and co-operation
Seminars and work-shops are fulfilling their planned role with 2-day seminars as the main venue for discussion and development of common concepts and approaches. External lecturers have been used e.g. to inform and stimulate discussion concerning methods of evaluation and case study methodology. Seminars were intended as a main contact point with the reference group – see below. A planned seminar in the autumn of 2004 was postponed until the autumn of 2005. The spring 2005 seminar was made up of discussions of central concepts and issues raised in some project but of importance to the entire programme: the concept of tools, environmental quality objectives, quality control and integrity of the EIA system, the role of systems boundaries for outcomes, public participation and alternative expertise.
One day work-shops function to discuss individual projects – planning and execution, issues, concepts etc. The object is both to receive inputs from the entire MiSt programme group and to inform the group. External inputs and co-operation with projects back-to-back with MiSt projects has been a feature of some work-shops. So far projects 1, 2, 3, 7, 8 have been discussed in work-shops while 9 & 11 have been included in seminars.
Attendance at seminars and work-shops has been around 90 – 95 % of total MiSt programme group.

We are planning to focus the seminars more instrumentally towards preparing for a mid-way anthology of articles and for preparing the final report of the programme. The work-shop concept will be kept.

Research school
The MiSt research school now has 13 members. Most come from the MiSt projects or related projects at the cooperating institutions. Three members come from relevant projects at other universities/institutions not involved in MiSt and at present a Norwegian doctoral student has applied.
The schools has so far functioned mainly as a funding mechanism for doctoral students to take part in the seminars and work-shops. Separate discussions after work-shops have been held in some cases and the school functioned as a meeting point for the doctoral students. A separate seminar was planned for the IAIA 2005 Prague meeting on SEA but due to organisational problems in IAIA the programme for the conference was delayed. Several doctoral students will however go to both the Prague and the general IAIA2005.

Plans for a Nordic doctoral course according to the MiSt application will be pursued and a special session will be included in the IAIA 2006.

Reference group
Due to the fact that several agencies and organisations have been late in answering the formal requests for participation even in cases where informal contacts have clarified both the interest and the actual persons to participate the reference group has not yet met. Efforts to get this functioning and to have a meeting at the fall MiSt-seminar are now being made. The idea to liaise with other programmes through the reference group will probably be discarded in favour of individual contacts and invitations to seminars and work-shops. 
Status reports from  individual projects
Note: the numbering of projects has been kept from the original application. There are thus no MiSt4 & MiSt5 since these projects received no separate funding but were recommended to be integrated where appropriate.
MiSt1. Exploring Strategic Environmental Assessment and Public Participation Tools

Project leader: Anders Mårtensson, LiU

Tools for Strategic Environmental Assessment (SEA) and public participation are applied, evaluated and developed in municipal energy planning. This includes the planning process integrating SEA as well as life cycle analysis, qualitative environmental analysis, scenario methods and citizen panels. The tools are expected to be useful to control the development of local energy systems in a direction towards less environmental impact. 

A process has been initiated in Finspång municipality where a working group runs the application. The 14 step process includes description of the current energy system, creation of a vision for the future, development of alternative future energy systems, environmental assessment of these systems, and the development of the energy plan document. Three workshops have been performed using scenario methods where citizens, civil servants and experts worked jointly. Currently the compilation of alternative strategies for the energy system is underway as well as preliminary environmental assessment of the reference case. The energy plan is expected to be ready for decision in the local government in October 2005. Continuous documentation of all steps in the process has been assured. Also, a first round of interviews with some of the participants has been performed. 

The project follows the time plan and is expected to be finished as planned in June 2006.  In addition to the general MiSt-program joint activities this project is executed in co-operation with the project "Better environmental decisions and planning in the energy and waste sectors". Furthermore, in the energy planning process the project is merged with the project "Scenario methods in strategic environmental assessment".

Communication strategy. A reference group has been set up with members from the Swedish EPA, the Swedish Energy Agency, members from municipalities, academia and county governments. One reference group meeting has been held so far. Furthermore, through the citizen panel (10-12 persons) the project has been made known in industry, organisations and among citizens in Finspång.

The project has been presented at two instants of the annual conference "Energitinget". A conference paper has been accepted for the ECEEE 2005 Summer study. Another conference paper will be presented at the Nordic Political Science Association conference in August 2005. We plan to produce two to three scientific articles during the last project phase.

MiSt2. Infrastructure for the third generation mobile telephone system as a sustainability issue in planning  and environmental administration
Project leader: Lars Emmelin, BTH

The infrastructure for the third generation mobile telphone system (“3G”) offers a unique possibility for studying how the planning and environment protection administrations at local and regional level in practice handle a sustainable development issue. 1. Development in time and space of issues. 2. In depth studies of what issues, conflicts etc emerge. 3. Methods for strategic environmental assessment (SEA) esp. testing methods of class assessment,important for implementing the new EU SEA-directive. 4. Legal regulation of SIA/SEA/EIA-systems at central, regional and local level to cope with the problem of assessing the infrastructure as a system rather than as a large number of individual cases. 

Focus so far has been on aspects 1 & 2. Collection of primary data and organisation of a database for  has been carried out. Data collection has been carried out in cooperation with the Swedish Federation of Municipalities and the central regulatory agency PTS has provided access to the surveys carried out for the agency.  A doctoral student, Stefan Larsson, started work 2005-03-01. He will study the legal aspects and will write a licentiate thesis financed by MiSt supervised by prof Karsten Åström, Lund university and Lars Emmelin, BTH. We plan to seek additional funding to allow him to go on to doctoral studies. (We are exploring the novel idea of having him write the licentiate thesis in spatial planning and build a doctoral thesis in sociology of law directly on this.)

The project was discussed with the MiSt programme at a workshop in 2005-03-15. An important finding to date is that the claims that permit processes is delaying the development seem largely unfounded. However the uncoordinated processes seem to produce little environmental good. The public concern for radiation has been defined out of the two permit processes since the transmission of signals is defined as having no significant impact. The precautionary principle which is said to be a linch-pin of Swedish environmental policy can not be applied to siting of masts relative to housing. Thus what is being tested is essentially the landscape and conservation aspects and the mast locations in relation to land use decisions in municipal plans.

The project is approximately 6 months behind schedule but will be finished well within the MiSt framework since it is scheduled to end in 2006. This presupposes that the funding slashed from 2003 is granted for the first half of 2006 instead and that funds can be used until early 2007. 

Publication: chapter on 3G in Emmelin, L. & Lerman, P. (2004): Miljöregler – hinder för utveckling och god miljö? BTH Research Reports 2004:09. A scientific article is being drafted. 

MiSt3 Strategic environmental assessment as an intervention – effects of the EU directive 2001/42/EC on the integration of environmental aspects in planning

Project leader: Tuija Hilding-Rydevik, Nordregio

Hólmfrídur Bjarnadóttir (HB), main work contribution. The project forms the core of HB’s PhD study, carried out at the Blekinge Institute of Technology (BTH) and Nordregio. Lars Emmelin is involved as PhD-supervisor at no cost to the project. HB was on maternity leave until 1st of March 2004, and worked part-time until October 2004.   From 1st of November HB works is back to work full-time and works 70% on the project.  The project is according to schedule according to the project application, with consideration of the delay at the beginning of the project due to HB’s leave. Accordingly, the finalisation of the project will be deferred appropriately. Due to the project’s main outcome being a PhD study, the bulk of the written material will be presented at the latter part of the project time. However, the importance of maintaining a dialogue with the practitioners and officials was stressed in the application, and this will be done with the publication of part-time results in two working papers during year 2005, as well as a conference paper during year 2005.  

The main elements of work during 2004 and 2005 are: 

· Theoretical and methodological development, written relevant chapters in dissertation. 

· Carried out and written national overviews, based on documents and interviews

· Review of Swedish municipal plans, selection of cases and introductory interviews 

HB has established communication regarding the MiSt programme in general and this project in particular at PhD courses attended at the Royal Institute of Technology, at the National Board of Housing, Building and Planning, in contacts with the Swedish Ministry of the Environment and at the Swedish Environmental Protection Agency and at the municipal level (contacts established in Helsingborg and Malmö).  Internationally, information about the project has been disseminated through interviews in Iceland (the national Planning Agency and Reykjavík’s city council), contacts in Denmark (Aalborg University) and England (University of Sheffield). Furthermore, a paper presenting preliminary findings will be presented at the International Association of Impact Assessment’s annual meeting in June ’05. 

MiSt 6 Cumulative Impact Assessment for Municipal and Regional Planning

Project leader: Hans-Georg Wallentinus




This project will be a part of a licentiate's thesis for Antoienette Oscarsson at the Department of Landscape Planning Ultuna (Swedish University of Agricultural Sciences). The licentiate studies started in November 2004 and is planned to be completed at the beginning of 2007. There is funding to fulfil the licentiate also after 2005 when the MiSt funding ends for this project.  
 
During the first phase of the project an overview has been done which is the foundation of a pre-understanding of the issue of cumulative impacts in EIA. The overview includes, among others, clarification of EIA legislation, different definitions of the term cumulative impact, a review of international research, a compilation of argument of why cumulative impacts should be handled in the EIA-process and an outline of methods for cumulative impacts in EIA. In summary, almost twenty methods that are applicable on cumulative impacts have been found in the literature. A conclusion from the review of Swedish EIAs is that it is very rare that the document described the impacts that result from incremental changes caused by other past, present or reasonable foreseeable actions together with the project. The overview will be published in a report (at the Department of Landscape planning Ultuna) and the finding from the review of Swedish EIAs is planned to be published as an article.
 
During May-August, 2005, interviews will be performed and analyzed. These interviews will be a compilation of different opportunities and hindrances that exist in the EIA process to consider cumulative effects. The interviews will also help to select a case study. The aim of the case study is to demonstrate one or several methods that could be used for Swedish conditions. The choice of methods will be based on identified hindrances and opportunities from the interviews. The result from the interviews and case study are planned to be article number two in the licentiate thesis.  
 
During the international IAIA (International Association for Impacts Assessment) conference in Vancouver, 2004, the paper "Cumulative impact assessment for municipal and regional planning – an outline of a Swedish research project" was presented. The project's link to MiSt was a part of the presentation.
MiSt7 Scenario methods in strategic environmental assessment

Project leader: Karl Henrik Dreborg, FOI

The project is organised in discrete work packages. Status of these is:

WP1. Systematic review of cases where scenario approaches have been used in planning and strategic decision-making. Status: Ongoing.

WP2. Monitoring and evaluation of backcasting scenario approach to planning in the Gothenburg region. Status: Dormant, because of delays in the Gothenburg project.

WP3. Development and testing of a SEA-approach based on a combination of scenario methods. Status: Ongoing. Together with project 1 ‘Exploring Strategic Environmental Assessment and Public Participation Tools’, project 7 is currently involved in an energy planning process in the municipality of Finspång. A planning process has been designed including SEA, scenarios and public participation. So far three workshops have been held with stakeholders and members of the general public, generating a set of scenarios and also suggestions of action strategies for the energy plan. These suggestions are now under evaluation in the environmental assessment. The use of scenarios has interesting methodolo​gical implications for the environmental assessment. One is the possibility to use several zero-alternatives – one for each scenario. The energy plan is scheduled to be ready for considera​tion by the municipal board in October this year. When the plan has been adopted evaluation of the results of the tested methods will be possible.

WP4. Synthesis of the lessons learned from this project. Status: Not started yet. 

 

One of the programme workshops has been devoted to the discussion of scientific evaluation of results in connection to projects 3, 4, and 9. A workshop on scenario methods is also planned. The doctoral student working in the project participates in the doctoral school and attends courses together with some of the other doctoral students in the programme. 

MiSt 8 Better environmental decisions in the waste and energy sectors

Project leader: Mats Eklund, LiU

The collection of information is almost complete and the project is now in a phase of analysis to be followed by reporting. The project is progressing as planned. However, there is a slight change of focus depending on the findings of the project. In the project description there was a strong emphasis on empirical studies of tool use. However, in the studied decision and planning processes it is indicated that strategic tools have not been employed. This means that the project instead will emphasise aspects like tiering and institutional problems of decision-making while tool use will be addressed as a potential solution to such problems.

A number of empirical studies have been performed during the first phase of the project: 

Interviews focussing on process realisation for the developments of the waste incineration plants (WIPs) in Sundsvall, Jönköping and Linköping with special focus on the deliberative quality of the process. (JIBS Responsible). Interviews with project developers and representatives for local and regional authorities regarding tiering, strategy and tool use. (Representing Linköping, Norrköping and Finspång) (LiU responsible). Compilation and categorizing of the environmental aspects contributed by the public to the processes in Sundsvall and Jönköping (LiU responsible). Interviews with representatives at regional authorities focussing on tiering and institutional interaction (LiU responsible). A study of the scope in local waste management plans and in environmental impact assessments for the WIPs in Linköping, Norrköping, Finspång, Sundsvall and Jönköping (LiU responsible). An overview of relevant legislation and national policy for waste management and energy, with a differentiation between the national and the local level (SEI responsible).

Preliminary conclusions of the project include:

· Tiering or administrative coordination between authorities is weak. Local and regional actors do not seem to perceive a clear national strategy regarding waste incineration. The overview of legislation and national policy support this picture.

· Development consent decisions for WIPs do not include the strategic dimension of the decision. Instead they have merely a local emissions perspective. The strategic dimension of the development of WIPs has not yet been found at any organisational level. 

· The public contributes with a much wider environmental perspective (including the strategic dimension) on the decision-making than project developers and authorities.  
Mist 9 Ex post tools: evaluation in SEA
Project leader: Måns Nilsson, SEI.

Mist 9 is concerned with the application of tools for ex post SEA. The purpose is to make recommendations on tools for ex post assessments, based on the state-of-the-art in SEA methodology and evaluation theory, as well as praxis of evaluation in regional planning processes. In relation to SEA, different sets of data, tools and processes are required ex post as compared to the more common ex ante assessments. The assumption is that the relatively undeveloped field of ex post SEA could benefit from the far more advanced and developed perspectives, approaches, and methodologies in programme evaluation. This includes learning from both conventional top-down approaches as well as good examples in bottom-up approaches. The project has not started. It will according to an agreement with the MIST Programme (and the contract with Naturvårdsverket) start in July 2005. The project team is however already in the process of developing a work plan and is currently identifying suitable case studies. The project was presented at MIST programme seminar 26-27 April 2005. It will be implemented by Måns Nilsson and Åsa Persson, from the Policy & Institutions Programme at the Stockholm Environment Institute, and involves also Hans Wiklund from Jönköping International Business School and Göran Finnveden from fms at KTH.

MiSt 10. The impact of sustainability on regional development – an empirical pilot study
Project leader: Jan-Evert Nilsson, BTH

This pilot study concerning integration of environmental concern into structural fund programming and project screening has been completed. The research question addressed is whether and how the guidelines developed at central level in the co-ordination between central authorities are in fact used in the programming phase at regional level. The second question is then if and how mechanisms are set up to carry whatever policies, aspects and indicators of sustainability used in the programmes into implementation. Material from the RTA has been examined for sustainability content at the programme level and programmes and projects then examined for of indication of sustainability or environmental concern having been developed or used in two steps of implementation: deciding priorities for action and allocation of project funding. 

The conclusions concerning integration of the environmental component of sustainable development are not encouraging. The terminology used in programmes and projects is vague and inconsistent; sustainability at times being the wider concept and at times used as synonym with environment. A lack of appropriate projects relative to available funds in practice means little screening for the horizontal indicators among which environment is one. Environmental screening varies but is often carried out unsystematically using no particular methodologies and by persons lacking in specific expertise and with an interest in promoting projects. In the cases where demands concerning integration of environmental concerns are made they normally take the form of recommendations which are seldom seen to be binding and are rarely followed up. The need to make environmental concern operational and for recommendations concerning indicators and for follow up mechanisms are among the conclusions that can be drawn.

Based on these findings and other partial evaluations carried out by supervising authorities it was decided not to pursue the plan to make a project proposal for the MiSt- reservation funding. The evidence that no systematic use is made of even simple tools of assessing sustainability or environmental impact at the project funding stage seems to make further studies of dubious relevance to MiSt. 

The project leader is involved in projects, development work with e.g. VINNOVA, Nutek etc and lectures extensively at training courses for administrators and politicians involved in the regional development programmes and other regional activities.

Publications: a research report and a scientific article are in preparation. A summary of findings has been published on the MiSt home page and circulated as press release.

MiSt 11 Linkages between strategic environmental planning and corporate environmental management

Project leader: Aleg Cherp, CEU.

This proposed pilot project was described as follows: The proposed research aims to explore ways in which strategic decision-making and planning tools can be enhanced through strengthening their conceptual and operational linkages with environmental management in corporations, especially with corporate Environmental Management Systems (EMS). 

Strategic environmental planning can potentially benefit from influencing EMS in corporations that impact sustainability of the territory or sector in question. In addition, strategic tools can borrow from corporate environmental management experience through developing environmental management systems at the strategic level.

The research will analyse the potential for developing linkages between strategic planning and corporate EMS through a combination of desk-study, survey of needs and capacities and analysis of case-studies in selected public authorities and corporations. The proposed project is an initial pilot study.

The project was not funded by SEPA but was recommended to be integrated and followed up. A study was therefore financed jointly by BTH, IIIEE Lund university and the Central European University. This resulted in a report by Dr Cherp which was then one of the bases for a project proposal. The report "The Promise of Strategic Environmental Management" is currently available only through the MiSt internal project place but will be published by BTH www.bth.se/fou 

Communication strategy: Information, communication, interaction, capacity building
In accordance with instructions for the evaluation document the original communication strategy is inserted first and our comments on development of both strategy and actual communication follow. Our view of a communication strategy is that it evolves as the programme evolves having different phases and emphasis at different periods in the development.
Original statement on strategy in programme application

The actual shaping of a communication programme we see as an undertaking for the first phase of a programme. Responsibility for a communications strategy should rest with the programme steering group, involving the reference group

In an applied research programme there is a continuum of information from strict scientific publishing over information to different user groups, which may contain individuals with highly variable educational backgrounds, to public information. We would discern four types of exchange that a programme needs:

· Information i.e. making programme information or results available in more or less targeted ways 

· Communication with user groups i.e. exchange of information in a two way communication such as seminars, work-shops, conferences etc.

· Interaction i.e. forms of co-operation within the actual research process such as the use of a reference group, co-operation over case studies etc. Interaction is described where appropriate in the projects.

· Capacity building i.e. involvement in training courses for professionals, seminars etc.

Media strategy would be to direct attention to the relevant professional publications and news media (cf Miljöaktuellt, Kommunaktuellt, Plan etc). A model like the one that CTUP/BTH had with “Miljösekvensen” of regular contributions under a special by-line (“research news”) should be investigated. The advantage of this is that project researchers can easily produce material directly which will be professionally edited by the receiving publication.

Internet. A home page should be produced. Technical responsibility should rest with programme management. Several good examples of organising a sequence of presentation of programme, objectives members etc initially with a successive increase of substantive information on content and results can be found.  Links from consortium member home pages should be made including links to electronic publishing. The Swedish EIA-Center, SLU home page should have regular updates besides links. Co-operation with Swedish EnviroNet should be sought as well as with IEH.

No newsletter should be produced. Co-operation with relevant publications should be sought and possible periodic contributions negotiated. Among these Miljöaktuellt and M-plus are obvious examples.

Capacity building has a natural focus in the courses and other external activities of the Swedish EIA-Centre aimed at environmental assessment professionals, planners etc. Seminars and work-shops should be organised e.g. with central agencies, besides SEPA, the also  and  the Swedish Association of Local Authorities.

Handbooks. The themes could serve as topics for international handbooks as discussed above.

Reference group should initially be involved in identifying communication channels and shaping a concrete communication strategy. The reference group is an important gateway into appropriate information channels and should be actively involved during the entire programme period.

International scientific and professional communication. We plan to propose special sessions dealing with the research of the MiSt programme at one or more of the annual meetings of the International Association of Impact Analysis. We have also proposed to the editors the idea of the programme guest editing the Journal of Impact Assessment and Project Appraisal published by the IAIA.

Scientific reporting – which in applied research of this type is also an important means of communication with a significant group of professionals in the field - should in all projects ultimately be done as normal scientific publishing. For preliminary communication and for internal reference a working paper series should be considered using electronic publishing via the BTH data-base. Whether this should be linked to the SEPA bases for the purpose of information to professionals should be discussed.

Development of communication

Communication is mentioned in several of the project reports. In appendix 2 we have listed more fully the examples from the projects. 

All four levels of communication have been handled albeit with different intensity and level of success.
The programme has a logo and notepaper.
Information 
A home page www.sea-mist.se was set up early and has been kept updated in both a Swedish and an English version. General information on the programme aims, plans etc have been produced and published in Miljöaktuellt and other relevant user group oriented publications.
 No regular outlet for the programme has been found on a national basis. When decision is taken on the funding of the last MiSt-projects that will be used for a round of general information on the programme.

The media strategy was discussed at the first MiSt-seminar.

As results are now forthcoming from the programme the information side of communications will be stepped up. Results from MiSt10 have been published and will be circulated as a press release.

Communication with user groups
Most of the projects have pointed out the integration of  approaches and results in teaching. Many of the project participants are very active in professional fora such as seminars and courses given by agencies and organisations. In the early stages of a programme this is probably the most important channel of communication with user groups.

At the international level the active participation in IAIA conferences is our most important mechanism of communication since this provides a global forum for interacting with both professionals and researchers. Several programme members play a very active role in IAIA. A brochure and poster were produced for IAIA 2004 in Vancouver and will also be distributed at IAIA 2005 in Boston and the SEA meeting in Prague.

Plans for a special MiSt-session of the 2006 IAIA meeting in Stavanger will be pursued. Holmfridur Bjarnadóttir (MiSt3) will be a member of the organising committee. The biannual Nordic EIA-meeting will be coordinated with IAIA 2006 giving a larger Nordic target group of professionals and researchers at this meeting.

In the early stages of the programme a reference group was envisaged as a mechanism for this. We have not set up this owing to lack of or very delayed answers to official enquiries to the agencies, organisations etc outlined in the application. Personal contacts have been taken to speed up the process and we envisage a complete reference group to meet at the autumn seminar.

Discussions within the programme have just been initiated concerning a “mid term anthology” of brief articles from the programme presenting some of the important approaches and results. These papers would be based on seminar papers and discussions within the programme.

Interaction i.e. forms of co-operation within the actual research process
All projects report well developed activities under this heading which is natural given the empirical orientation of the programme. 

Capacity building

Our most important mechanism for this is the MiSt-research school described above. Secondly the inclusion of MiSt material in training courses, academic teaching etc is stressed by most projects. A Nordic doctoral course is planned for the later stages of the programme period. 

Discussions with a publisher on production of a basic textbook in Swedish on EIA/SEA have been initiated both by the programme and the Swedish EIA Centre SLU. No such textbook exists which is felt as a great problem in both academic institutions and training courses for professionals. 
Concluding programme leader comment
Seen from the perspective of the programme leader a number of comments on the strengths of the programme can be made.
Concerning programme integration I note that:

· The level of integration between projects has developed beyond the original plans in the proposal., especially so with MiSt1, 7 & 8.

· The commitment to the substantive development of the programme as a joint undertaking is remarkably high even in those members with a relatively small involvement in the programme. The “horizontal perspectives” – participation and legal regulation of tools – are being developed in seminars and work-shops as well as in individual projects. 

· The co-operation constructed by joint supervision of doctoral students is a good mechanism which also gives me insight into projects. 
· The programme leader and the deputy programme leader have been involved in discussions concerning certain aspects of programme management but the satisfactory development of projects, the reporting at seminars and work-shops has meant that no programme leader initiatives have been necessary vis-à-vis projects. 

· The new projects being brought into the programme will be easier to integrate than envisaged since we are only 15 months into the programme.
The seminars and work-shops are functioning well but the need to reorient them discussed above will be seen to.

The doctoral school should be activated as a mechanism for further discussion within the programme.

The proposal to start the planning of the final report of the programme by using the seminars and by the production of an anthology of shorter articles in mid-term will be followed up.
The fact that projects are planned “back-to-back” with other projects by the cooperating institutions is an important mechanism for assuring stability and production of results. This also means that projects terminated before the end of the programme period will continue to contribute; e.g. MiSt2 & MiSt6. The SEPA should be credited for recognising this as a legitimate and effective mechanism in programme.






























UTKAST:





”Mid- term evaluation of MiSt-programme”








� The overview also incorporate how the issue of CI are handled in Swedish EIA guidelines and in international guidelines that are especially made for handling cumulative impacts in EIA.


� Canada, USA and also UK have produced a lot of material in this subject.


� Since we subscribe to no cutting service the impact of such material is not systematically known to us.
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